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Session outline

What makes something evaluative
Writing evaluative questions

A process to answer them
Examples for different contexts

e

Aim is for you to leave with:

Clarity on what you need to evaluate, how to write evaluative
guestions and a process to answer them




Evaluation is the process of determining merit, worth or significance

E - valu - ation

Evidence - value — action

Evaluation is about providing well-reasoned and well evidenced
answers to evaluative questions...for change and learning



Much evaluation describes the ‘what” — what we did, who was
involved, how it went, what outcomes showed up or not, what
we learned

Deeper and stronger evaluation gets to the ‘so what’ and ‘now
what’:

- What was most valuable, for whom?

- To what extent did we achieve our intended outcomes?

- What is the value of the outcomes or changes achieved and
how do we know?

- What does that mean going forward?



It comes down to what you ask — need both

Descriptive Evaluative

- What did we do, with who? - To what extent did we meet our

- How much did we do? intended outcomes?

- How valuable were those

- What outcomes emerged?
changes or outcomes, to whom?

- What went well? , ,
- How well did we do (quality)?

- Was it worth it?

- What should we do more of, let
go, adapt?

- What was challenging?

- What else did we learn?



An impact framework example

‘ Monitoring l ‘ Learning ‘

What? So what? Now what?

/ Based on evidence: \

What are the needs and

Evaluation

o : - What happened? - Successes, failures,
priorities of our community? hall 2
- What changed, to what challengess
What changes or outcomes extent, for whom?

- What makes the difference?

ina?
are we seeking? - - What was important and

-  What else are we learning?

What did we do/are we valuable?

doing? With whom? How -  How well are we doing in - How will we apply and

much? terms of our intended share learning? What next?
outcomes?
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What do you need to know?

On your own, take a few minutes to write a set of evaluative questions for
something you want to evaluate

What do you want to evaluate? Identify programme, project, prototype,
Strategic PIan outcomes etc

|dentify your evaluative questions. Consider...
- Extent intended outcomes are met
- Value of outcomes, to whom? Where and for whom does X work best?
- How well is x delivering (quality)?
- How valuable is x overall? Is it the best use of resources? Worth the investment?
- How sustainable are the outcomes?
- How well are we building individual and collective capacity and capability?

- Implications —is x still needed? Have we got the design right? How well does it
leverage strengths and address root causes? How can we make it more effective?



A way to get to value

So what?

Evaluative conclusions
(saying something
explicit about value
and quality)

What IS s0? EAssessment

Descriptive facts

|

|

|

|
(quantitative, qualitative + : A way to assess quality
and mixed methods I and value (criteria and a

|
evidence) | process)
|

Supported by diverse

I
i

|

| .

i forms of evidence

A lot of evaluation stops here —and isn’t

. .. . This is the crux of evaluation
clear enough to guide decision making




How to identify value (and what good or great looks
like)

Clarify what you want to evaluate

Develop your evaluation questions (including evaluative questions)
Develop criteria for making an assessment

Have a rating system for those criteria

Lk e

Use evidence and sensemaking process to answer your evaluative
guestions

6. Share evidence to support your claims

Do all of the above collaboratively



Example — Strategic Plan or significant programme

S '*i/ 7 I f/ /

OO
5,

Shifting mindsets to support changes that unlock children and whanau
from poverty in Aotearoa

Wanted to show contribution and impact of their work on family
wellbeing 2019-2021

https://www.theworkshop.org.nz/publications/the-workshop-measuring-our-impact-2019-2021



https://www.theworkshop.org.nz/publications/the-workshop-measuring-our-impact-2019-2021

Key evaluative questions

To what extent and in what ways is the work of The Workshop
producing valuable outcomes and impacts?

What are we learning from our work, and from our collaborators, as we

go? How are we changing our approach in response to what we have
learned?

PROCESS:
Identified their evaluation questions
Presented their intended outcomes
Assessed using their performance and impact framework
Provided evidence to support their claims for each outcome



The Workshop’s high level outcomes
framing for poverty and welfare work

Shift government policy:

Changes in public mindsets $hit policy
ta unlock whianau and chidren from
powerty in Aotearca New Zealand

Shift public mindsets:

New narmatives help change puddic mindeets
10 SUPEOT Changes noaded Lo unlock
whinau and children from poverty in

Actexos New Zealand

CE

Garner interest:
Stakoholders ang partness Decome
Interested in tn@ngyrevaing a narrative
approach to uniock whangu and chikdcen
froem poverty in Actearoa New Zealand

Puts people with lived
experience at the centre

Changes that will make

the biggest difference

Builds a movement

of people working

together to change
narratives

aa
Drive public discourse:
Naw narratives deepen public dsossion
about unlocking whinaw and chidren from
povenrty in Actearod New Zealane

&

Develop research base:
Research & undentaken 10 deternmine and
develop the narrative and frames to help
wrlock whanau and childran from poverty

in Actearas New Zealand

AA

Help people use narratives:
Stalceholders and partnecs am how use
and disseminate Now NaTatives to unlack

whanau and childran from poverty in
Actearoa New Zesand

Te Piiaha o te Ako

& Centre for Social Impact 2022



Rating
system

Criteria
to
assess

Performance and impact framework

—

r‘: e ;‘. ';.A. b ::.‘ '.\ J

~ Seedplanted Germinating New shoots Strong growth Mature

b b Y

= o~ j ~ w O .

Not yet emernging. iniual
wock has been undertaen

No chear evidence has yet
emerged that this sspect has
taken effect

\

P\

Demoarsrably taken hold
May have patchy visslny
o 10 the early stage
of development.

Maostly growing well, with
SOMe exceptions, Reasonably
good performance overall

Cood perfarmance amost Example aimong of
vays evident an virtually 3k esemplary performance or
wpects. Strong oveill skiled or expert peactice

P
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Our sources of evidence used for this
impact report were multifaceted and robust

Wio)

"

Robust research to better

understand and frame

unlocking whanau and
children in poverty

s

Unsolicited feedback
from people who work
with us or use our
research insights

A survey of people who
have done our trainings

L
Till
duuuuu

Media coverage of
ways to unlock whinau
and children in poverty

'I'C.l'
&,

insights, guides,
mentoring and trainings

/

Public opinion surveys

Communications
published by people
who have access to our
guides, training and
mientoring

Publicly available
information about
decisions made by

power holders
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[ s Garnered stakeholder and partner interest

- Stakeholders and partners became interested in trying
a narrative approach to unlaeck whinau and children from
poverty in Aotearoa Mew Zealand

Oerall, The Warkihap has garnened the interest and support of
stakeholders and partners to use narrative frames, On this aspect there

i good performance overall with no wealknes ses of any real note,
Therefore, we gave this aspect a “strong growth™ performance rating.

[“d.mtﬁ -.F thl.:hlmm:lud“ e

= Agroupof sdvocates wanted Lo explore ways to talk about posverty
v walfare.

& The Peter Mcklenzie Project funded satting up The Waorkshap &5 one
wazry b address this nesd.

i cur first year, we wbed the funding to produce & guide o how to talk
abait pereerty and delivered training on this tope:.

& Afver using The Workshep's guide bo talking about paverty, and
attending our training woarkihops an using narratives for change, some
sdvocates identified they nesdad mare specific narmative strategies on
it e dwppon.

= Experts and sdvocstes identified incorme supgart a: 8 change that
would make the bigge difference but had trouble building public and
political suppart for this change.

= wWith The Warkshaop, they identified that one of the barriers was
shallew public understanding of the causes af peverty, and whny
iEomeE Wpport wak sh important solution.

All parties identified that advocstes needed specifie weys 1o alk
albeeut o me support aid the causes of poverty,

I 207, The Warkshop used our baseline funding from the Paper
MicKenzie Project, snd some extra funding for esternal research
eodts, o develop and test messages that would despen public
understanding of poverty and walfare.,

Thraughout this process, experts and advwocates slso idemified a
need for guidance an how totalk about “system changs” Lo deepen
public and palitical understanding of those changes that will rmake
the biggest difference.

dgain, using beseline funding from the Pater MeEenzie Project and
some mode funding for & new Kairsngaheu rale, The Warkshep
developed & guide 1o talking sbaut system change.
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Summary of evidence of impact for poverty
and welfare work

Garnerod intorest to Doveloped 2 rasearch Helped pecple uia Heolbed drive public Shifted pubkc mindset Shified govermment
address the issues 10 evidence base 1o unlack narmathaes to unkock discourse to unlock o unlock whanau and poticty 1o uniock
of impx‘ unlock whanau and whanau and children whanau and children whanau and children children from poverty whanau and chikdran
children from poverty from powerty from povery from powerty from poverty

New shoots

Extent
of impact

& Centre for Social Impact 2022



Developing criteria to assess

Evaluative question Kinds of criteria

Extent of progress or Distance travelled, visibility of change,

contribution significance of change, level of evidence for
change

Quality of delivery or Strength, poor to excellent, satisfaction, attitude

performance change

Value of outcome or Volume or level (high, medium, low, no), extent

Investment needs addressed, perceived value

Sustainability of outcome  Short or long term, depth or surface




Project example — Expo for teens on safety in cars

How well did the Expo provide teens with the
knowledge and skills needed to make safer
choices, and influence their attitudes, beliefs and

intentions about safe and legal travel in cars?

Yikes!
4 Lo Hmmm. We got a bit Fantastic!! Now THAT
A long way from : . }
3 of traction there, but is the kind of result

that makes it all
worthwhile, really
leads to saved lives.

what's needed; teens
2 we need to do bette
are at considerable 2 \ 2
R 3 : (either bigger shifts,
risk. Something to
or more teens).
work on.

From Jane Davidson 2016 https://whatworks.org.nz/assess/



https://whatworks.org.nz/assess/

Teens were much more inclined to speak up
to stop unsafe behaviour after seeing the Expo

not at all, or sometimes, but usually, but every
wery rarely not encugh not always tlimee

How often do/will you females .—).

make sure you have

asafe way of getting males ._,..

home after a party/event?

How often dowill you
speak up when you see females . r-.
a friend do something

unsafe in a vehicle? males . b.

Yes. | learnt to speak up to my friend or my friend won't be

Did you learn here any fﬂﬂlﬂ‘f
anything at the

Expo to help you Yep, just that it could be the bast decision I've ever made and |
speak up or resist can save lives

That a good brave friend can effect your friend in a positive
way

Speaking up can be the thing that can change a horrible
situation to a good one

Speak what you think. It can change everything



Key Outcomes for Students:

Some

traction,

but we
need
more

Fantastic!
That could

really save

ives

Intended
behaviours

Making sure they have a safe
way of getting home
Speaking up whensomeone
does something unsafe
Abiding by their license
restrictionsre: passengers

Beliefs

“A carcrashreally could happen
to me or one of my mates”

“..butthere’'salotl candoto
make sure it doesn’'t”

Knowledge

The zero alcohol limit for teen
drivers (not a key focus)

Knowledge of risk factors
(not a key focus)




Individual outcomes scale

I Housing and accommodation

Iam
homeless, or
about to be
evicted: my
personal
safety is at
risk and I am
unsafe to
remain at
home. [ am
unable to
continue living
either on my
own or with
the people [
live with. The
situation is
intolerable

I am at risk of
eviction, either
because of my
actions or
because I can
not afford the
rent. I feel
unsafe in my
home. My
house isin a
state of
disrepair. I lack
some
furnishings
which I would
like. I would
like to change
my living
arrangements.

My housing
Is okay - it is
warm, dry
and
affordable. 1
am safe in
my home and
have
essential
furnishings.
Some of the
time I am ok
with who I
live with but
would like
things to be
different in
the future

I am happy
with my
housing. My
home is
comfortable,
safe and

affordable and
furnished to
my liking. I
am happy with
my living
arrangements
- [ like living
by myself,
with family or
housemates.

I am settled
and happy in
the house of
my choice, at
this time. It is
comfortable,
safe and
affordable and
furnished to

my liking. 1
really enjoy
living by

myself, with
family or with
housemates.



Individual outcomes - distance travelled
<7
A graph of change — used for Kingect
understanding the recovery journey

"Expanded our

Hope for the understanding
futur‘e of what
i 10—
Educationand ___ ~— Quality of life personal

work 3\ planning is all
\ A / N about”
Money A -~ Spirituality

==Time 1

Hnusmg

Autnnnmy\ \\ _

Relahonshms

| Daily living skills

/// Mental Health

~ Physical Health

==Time 2

Culture
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Example — an ‘as Maori’ developmental """
journey with five dimensions emerging
By Maori Refers to the extent of control (rangatiratanga) by Maori
in the governance, management and delivery of an
initiative
For Maori Emphasises the importance of family, sub-tribe, tribe

(whanau, hapu, iwi), and other Maori collectives bought
together for Maori purposes

With te reo me Points to the importance of Maori language and customs
ona tikanga (te reo me ona tikanga) as central to the survival and
affirmation of what it means to live ‘as Maori’

In/on places of From ancestral places such as meeting houses, rivers,

cultural mountains (marae, awa, maunga), to more contemporary

significance to  places founded on Maori principles such as immersion

Maori Maori kindergartens and schools (kdohanga reo, kura)
etc.

Through Those activities that can be distinguished as traditionally

Maori (e.g., nga taonga taakaro, or ki o rahi)




Te Whetu Rehua Kinnect
A guide to deciding appropriate activities =
for He Oranga Poutama

. mdm-nmmym
10 the criteria in the inner
um»mw
Maori’ ¢

. mamm

mwm&t 1
mainstream initiatives or

Te Piiaha o te Ako
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Different levels of performance for each principle
— comparing mainstream and traditional sport

) ¢

Maori language and customs
Leadership and management

Family orientated, whanaungatanga

N b ll Maor places of significance
L et a Traditional Maori sports




A traditional sport — Ki-o-rahi

Maori language and customs
Leadership and management
Family orientated, whanaungatanga
Maori places of significance

'raditional Maori sports




Exercise

Consider what you want to evaluate and the evaluative questions you
identified earlier

What kind of criteria and rating system would answer your questions?

For example:
| want to evaluate contribution in last 12 months to our Strategic Plan outcomes

Criteria to assess - include level of effort applied, level of evidence of contribution
and range of evidence sources

A no, minimal, moderate, significant, major rating system would work, with a visual

image/infographic for each (eg a wifi signal showing more or less bars) e
()
()

>



Summary

- Get past describing to evaluating your mahi

- Get the right people in the room to identify evaluation questions,
criteria to assess, rating system and to do the assessment

- Involve your team and Board — what does ‘amazing’ look like?
- Debate, field test, hone your process

- Visualise assessment instead of lots of text

- Avoid negative or blaming terms for performance

- Use language that suits your context for this process (eg ‘ladder of
change’, ‘strength of contribution’ instead of rating scale)



What have you found most useful today,
what will you apply?

https://www.menti.com/al74x9ye4dkpk



https://www.menti.com/al74x9ye4kpk
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