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Session outline

Key ideas - evaluation frameworks
Three evaluation frameworks:
1. Old and k/new knowledge triad — Manulani Meyer
2. Success, evidence, strategies (SES Tool) — Kataraina Pipi

3. Theories of change

How these land with you and what you want to take forward



Evaluation frameworks

Evaluation frameworks show how you plan to ‘do’ evaluation and learning in
your space

* They are literally a ‘frame’ for doing evaluation, a roadmap
* Your framework clarifies where you put your evaluative energy

* Your framework needs to work for your context

It needs to answer what you need to know — your evaluative questions



Evaluative questions

Evaluation cannot produce useful answers unless it asks useful questions

Your framework should identify and deliver what you need to know
It needs to respond to your evaluation questions

Develop evaluation questions with users of the findings

e Evaluation questions address things like:
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Common traps

Not having clear evaluation questions — what do you need to know?

Leaping to measurement or methods too quickly (metrics or data gathering without
clear guestions to answer)

Reporting results separately by data source, instead of weaving them together in
response to evaluative questions

Using models and frameworks uncritically

Presenting findings and learning in non-compelling ways — instead, structure
findings in brief by evaluative question

Core task is to answer your evaluative questions, not ‘nice to know’ territory

Source: Jane Davidson 2022, Journal of MultiDisciplinary Evaluation, Volume 4, Number 8: https://journals.sfu.ca/imde/index.php/imde 1/article/view/68/71



https://journals.sfu.ca/jmde/index.php/jmde_1/article/view/68/71

Framework One:
Old and k/new knowledge

Manulani Meyer



Dr Manulani Meyer

Esteemed scholar, author and international speaker,
Harvard PhD on Native Hawaiian Epistemology (study of
knowledge)

Helped create world first indigenous Masters programme
here in Aotearoa via Te Wananga o Aotearoa, He Waka

Hiringa
Aloha is the true intelligence of the planet — the intelligence
with which we meet life (Olana Kaipo Ai)

10 minute intro to Indigenous Epistemoloqy



https://www.twoa.ac.nz/nga-akoranga-our-programmes/masters/master-of-applied-indigenous-knowledge-education
https://www.youtube.com/watch?v=lmJJi1iBdzc

Old and k/new knowledge

Knowledge is physical, mental and spiritual (body, mind
and spirit)

In recent times we have separated these, yet they are
simultaneous

Indigenous knowledge and quantum science reasserts
them as inseparable (hence old/k/new knowledge)

Our challenge is to reconnect and heal the separation

Body, mind and spirit are one —
the whole Is contained in all the parts

Body

Mind

Spirit
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Knowledge triad

Body refers to the external, physical, objective phenomena we experience
and observe

Mind refers to the internal, mental, subjective and qualitative, available
through thought, ideas and reflection

Spirit refers to the unseen, the non-physical, transpatial, culture, wairua,
Intuition, the spiritual dimension of life



Native common sense

Body Mind Spirit

Tinana Hinengaro Wairua (Maori)

Objective Subjective Cultural (Western science)
External Internal Transpatial (Ken Wilber)
Coarse Subtle Secret (Buddha)

Voice Thought Silence (Rumi)

Life Mind Joy (Upanishads)
Experiencing Processing Awareness (David Hawkins)

They are not linear, there is no hierarchy (the mistake of our school system)

R i iiemeeam——mam—5hea————



Triad approach to evaluation

Body

Measurement Reflection

Witnessing

In relation to your evaluation questions, create processes to gather information
from these three realms and weave it together in response

Te Puaha o te Ako
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Example - evaluation of a network

Evaluation questions:

« Who is part of the network and how is network participation and diversity
changing?

* Who is benefitting and how? How are relationships being nurtured?
 What else is the network generating?

« What are we learning about needs, good practice and how to strengthen?
Implications?



Example - evaluation of a network

" "
« Network participation /& J _ K J | | | |
(number, growth, who, how) Post network session team Key informant interviews with
 Growth of mechanisms for reflections. Key qUGStiOﬂS: network members and partners

network members to «  What did we do, with whom?

connect (range of activities) . Annual creative process with
_ o * What did we see, hear, feel,
« Actions, initiatives, sense? network to explore what we are
relationships generated by ' noticing, quality of

the network « What went well?

« Challenges, surprises, tensions? relationships, wairua, quality of

«  What did we learn? support infrastructure,

 New collaborations s enabled
« What next? outcome ’

* Resources leveraged

opportunities and pathways,
what else is needed



Breakouts

How does this ‘triad’ framework land with you?
What did you like, what might you use?
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Framework Two:
Success, Evidence, Strategies (SES)

Kataraina Pipi




SES Tool — Kataraina Pipi

Evaluator, facilitator, musician

Tetramap facilitator

Promotes the visual path planning tool
(Canadian tool)

Also on Spotify!



https://www.tetramap.com/facilitator/kataraina-pipi/
https://communityresearch.org.nz/webinar/pathplanning/

Whakapapa of SES

Developed by Kataraina in the mid 2000s, through an iwi and Maori Provider
Success project, working with Fiona Cram and regional researchers. Sixty Maori
providers from across sectors were asked to explore why they were successful

The team unpacked how Maori providers ‘do success’, then gathered evidence to
substantiate that

Cultural factors were pivotal in supporting success— what they do as Maori, from
their iwi, hapu and whanau knowledge base

SES developed as a tool that recognises and values cultural knowledge



Five steps to SES

For any initiative,
identify (three)
successes or
achievements.
These are
determined by
you, can be big
or small.

What is the
evidence for
those successes
— what did you
see, hear, feel,
what were the
facts?

What made each
success happen,
what was really
critical (ideally 7-
9 strategies for
each — theme
them)

Reflect on that
picture - so what,
now what? What
helped, what
hindered? What
does that mean
going forward?

Develop formulas
for success, by
theming
strategies that
come up time
and again:

()+ ()=

SUCCESS




Great things about SES

* |t can be applied to anything, large or small
* It is strengths based

* |t spotlights all factors supporting success, including cultural values
and practices, diverse ways of being, thinking and doing

* |t asks you to evidence your success across mind, body, spirit (what
did you see, hear, feel, what were the ‘facts’)

* |t surfaces the strategies that create change, so you can do more of
them



Breakouts

How does SES land with you?
How might you use it?

Te Piaha o te Ako
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Framework Three:
Theories of change



Purpose of TOCs

A theory of change shows how and why
desired outcomes are expected to
happen in a particular context.

It includes the ‘missing middle’ between
what an initiative does (its activities)
and its desired outcomes or progress.
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TOCs help you to...

* Design a change initiative and identify your best contribution

* Think through what you are wanting to achieve and how you will do it
* Communicate your intent and approach with others

* Guide design of evaluation and learning activities

* Adapt to change

It should not be a rigid tool that inhibits change — it should help you make change
and adapt to shifting sands



TOCs tend to include...

If we...our change By...our activities Then... short term And then...longer
strategies or outputs outcomes (signs term
of progress) outcomes...and
ultimately
(moemoea or
vision)

Te Piaha o te Ako
N —
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How to develop a TOC

|dentify the problem/challenge/issues you want to address

Clarify which aspects you wish to address — key outcomes or contributions
you want to make (short, medium, long)

|dentify your strategies to bring about the intended outcomes (drawing on
evidence of what is effective, appropriate perspectives, your values, skills
and strengths)

|dentify your core activities
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https://www.educationcounts.govt.nz/__data/assets/pdf_file/0003/209505/Taonga-mo-nga-Tamariki-Theory-of-Change-A3-FINAL.pdf
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How did that land with you?
What did you like, what might you use?



In summary
s a roadmap for how you evaluate

mind and spirit ways of knowing
you to your core evaluation questions
DSe questions
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https://www.menti.com/sj4a4xufvt
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