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Kia ora & welcome! 
• opening karakia 

• kia ora & welcome to our workshop

• background context
What is the Future for NGO Governance? RESEARCH REPORT August 2019

• introductions & who’s on the ZOOM?

• code of conduct & mindsets

• overview of sprint process

• overview of the next two days

• challenge statement.

https://www.centreforsocialimpact.org.nz/knowledge-base/building-community-governance-capability-and-capacity
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Introductions & who’s on the Zoom?
Please introduce yourselves, and share:

• your name
• your organisation & title

Also, please write on 3x separate “post-it notes” (1-2 min to share back please  ): 

• Post-it Note 1)  Why are you here? What’s your intention? What brought you here today?

• Post-it Note 2)  How might you contribute to this mahi moving forward?

• Post-it Note 3)  What does success look like for you at the end of this co-design sprint / 2 days?
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Code of conduct & mindsets 
M
• We are all committed to supporting NGO and community board and 

committees and their members, working towards the aim that all 
community groups and NGOs in Aotearoa are well governed. 

• Co-design sprints provide an effective and inclusive way of working 
together focused on action. 

• They allow for a group of people with a diverse range of skills and 
experiences to come together to collectively problem solve and create 
solutions and plans. 

• All attendees are expected to show respect and courtesy to other 
attendees. All of us have much to offer. 

• We commit to working together with a spirit of generosity, bringing an 
open mind and interest in listening to the ideas of others. 
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Code of conduct & mindsets 
M
• We are focused on our collective aim, not on our specific needs and 

wants. We will bring our knowledge and expertise and passion into the 
room but commit to leaving our organizational hats at the door. 

• All our communication and interactions will be professional, and of 
course harassment in any form will not be tolerated. 

• Our sprints will be action focused. Our ethos will be that delivered and 
good is better than perfect. We are prepared to follow the process and 
be focused on action. 

• If we have ideas that we have or seek to keep under our personal IP 
(especially for commercial reasons), we will signal this. Otherwise all 
ideas shared are considered collective commons, to be used and 
developed as part of the sprint process.
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Overview: sprint process

Before the sprint
• e-meet with your team and team leader

• work together on the Challenge statement. The aim is that your team has a clear, shared view of 
the challenge you are working on

• map the current state. Working together as a team, complete (as much as possible) a map of what 
is currently available and happening in your challenge area.
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Day 1:
• Kia ora & Welcome

introductions & intent setting

• Session 1: UNDERSTAND
co-creating stakeholder & systems map

• Session 2: EMPATHISE
co-designing personas: 
identifying needs, challenges, pain-points

• Session 3: IDEATE
ideation & blue skies brainstorming

• Challenge Team test (4:00pm)
testing back top 3 ideas with Challenge Team

• Reflections and wrap-up Day 1
thoughts & review of Day 1

• Kia ora & Welcome back
review of Day 1 & intent setting

• Session 4: PROTOTYPE
prototyping & presentation

• Challenge Team test (11:30am)
testing back prototype with Challenge team

• Session 5: IMPLEMENTATION PLAN
implementation plan & resourcing

• Reflections, thank you & wrap-up Day 2
final thoughts & next steps

Day 2:
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Overview: Day 1 Session 1: welcome and whanaungatanga
• karakia and welcome
• introduction to your team
• overview of the two days
• brief about design processes and mindset.

Session 2: focus on the ‘end users’
• create 4-5 ‘personas’ of people who will benefit from our work, focus on 

understanding their context, their needs, their ‘pain points’.

Session 3: focus on the future
• exercises to imagine what the ideal future will be if we solved our challenge
• exercises to map how we can get from our current state to this future state.

Session 4: solutions
• identify 3 – 4 actions that will get us from our current state to our future state.

Session 5: test the solutions
• test the actions against the personas we have created – will they work for each of 

our ‘end users’?
• with the challenge group, test the actions that have been identified. Test them to 

see what we have not thought of, and how realistic they are and how relevant they 
are for different contexts.
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Overview: Day 2
Session 1: develop the solutions
• more fully develop the actions, prototype and design theme and welcome
• iterate and refine the actions.

Session 2: test the prototype
• test again the more fully developed prototype against personas
• with the challenge group, test the feasibility, practicability and relevance of the 

prototypes.

Session 3: develop the implementation plan
• here, we work out how to take the actions and make it reality: who will lead it, 

resource it, champion it?

Session 4: recap and debrief
• time to reflect, debrief, feedback and commit to next steps.
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Overview: after the sprint ...

• be part of the ongoing implementation and championing of your actions

• provide feedback on your experience of the co-design sprint and what was achieved

• be part of the launch hui in July and ongoing development of the strategy and actions.



Session 1
Understanding & 
visualising… 
the bigger picture.

Co-creating stakeholder & 
systems map.

• Reflect on your own experience and visualize
your journey to world of community & governance ...

• Step 1) find an image from the internet that reflects 
that journey NB: [https://unsplash.com/] is a good place 
to start

• Step 2) download the image and email to: 
info@csinz.org

• Step 3) we’ll then share back via image montage 
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https://unsplash.com/
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Please share!

If you have any feedback at all, please don’t hesitate to write down in the chat bar on 
the side.
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Challenge
Statement
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-the%20challenge.docx


Morning tea break
15 - 20 mins
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Session 2A
Empathising... 
with assumptive personas based on 
research report.

Co-designing & identifying their 
challenges, needs, pain-points.
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-persona#1.docx
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-persona#1.docx
https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-persona#2.docx
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-persona#3.docx
https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-persona#4.docx


Session 2B
Empathising... 
with assumptive personas based 
on research report.

Co-designing & imagining their 
futures & user-journey.
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-future-casting.docx
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-persona#1.docx
https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-future-casting.docx


Please share!

If you have any feedback at all, please don’t hesitate to write down in the chat bar on 
the side.
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Lunch break
30 - 45 mins
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Switch teams

For the next session.
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Session 3
Ideating & 
blue skies brainstorming.

• Think Big!

• What could be possible? 

• What could be feasible? 

• What could be desirable? 

• What could be viable? 

• Let’s come up with lots of ideas around collaborative 
initiatives for the near future
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https://blogs.otago.ac.nz/zoom/breakout-sessions/how-to-use-a-whiteboard-in-a-breakout-room/


NGO Governance  | © Centre for Social Impact  | 2020

https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-our%20prototype%20idea.docx


Afternoon tea break
15 - 20 mins
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Kia ora
Challenge Team Day 1

Let’s test with... 

The Challenge Team.
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Challenge
Statement
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-the%20challenge.docx


Please share!

If you have any feedback at all, please don’t hesitate to write down in the chat bar on 
the side.
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Thank you
Challenge Team Day 1

Great feedback! 
Look forward to seeing you all tomorrow at 11:30am.
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Day 1:
• Kia ora & Welcome

introductions & intent setting

• Session 1: UNDERSTAND
co-creating stakeholder & systems map

• Session 2: EMPATHISE
co-designing personas: 
identifying needs, challenges, pain-points

• Session 3: IDEATE
ideation & blue skies brainstorming

• Challenge Team test (4:00pm)
testing back top 3 ideas with Challenge Team

• Reflections and wrap-up Day 1
thoughts & review of Day 1

• Kia ora & Welcome back
review of Day 1 & intent setting

• Session 4: PROTOTYPE
prototyping & presentation

• Challenge Team test (11:30am)
testing back prototype with Challenge team

• Session 5: IMPLEMENTATION PLAN
implementation plan & resourcing

• Reflections, thank you & wrap-up Day 2
final thoughts & next steps

Day 2:



Close Day 1

Reflections on Day 1 & closing karakia.
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NGO GOVERNANCE
Co-Design Sprint #
Facilitated by the Centre for Social Impact

WORKSHOP DETAILS:
DATE
VENUE



Open Day 2

Opening karakia & review of Day 2.
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Day 1:
• Kia ora & Welcome

introductions & intent setting

• Session 1: UNDERSTAND
co-creating stakeholder & systems map

• Session 2: EMPATHISE
co-designing personas: 
identifying needs, challenges, pain-points

• Session 3: IDEATE
ideation & blue skies brainstorming

• Challenge Team test (4:00pm)
testing back top 3 ideas with Challenge Team

• Reflections and wrap-up Day 1
thoughts & review of Day 1

• Kia ora & Welcome back
review of Day 1 & intent setting

• Session 4: PROTOTYPE
prototyping & presentation

• Challenge Team test (11:30am)
testing back prototype with Challenge team

• Session 5: IMPLEMENTATION PLAN
implementation plan & resourcing

• Reflections, thank you & wrap-up Day 2
final thoughts & next steps

Day 2:
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Overview: Day 2
Session 1: develop the solutions
• more fully develop the actions, prototype and design theme and welcome
• iterate and refine the actions.

Session 2: test the prototype
• test again the more fully developed prototype against personas
• with the challenge group, test the feasibility, practicability and relevance of the 

prototypes.

Session 3: develop the implementation plan
• here, we work out how to take the actions and make it reality: who will lead it, 

resource it, champion it?

Session 4: recap and debrief
• time to reflect, debrief, feedback and commit to next steps.



Challenge
Statement

NGO Governance  | © Centre for Social Impact  | 2020

https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-the%20challenge.docx


Our
Wonderful
Personas!!! 

NGO Governance  | © Centre for Social Impact  | 2020



Our
Amazing
Ideas!!! 
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Review feedback
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Same / switch teams

For the next session.
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Session 4
Prototyping & presenting.

• Are you still excited by it? 

• Based on the Challenge team feedback, 
is there something you would like to 
change/add? 

• Is there another group that has a 
similar idea and you would like to 
potentially collaborate with?
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-our%20prototype%20idea.docx
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https://thenounproject.com/


Welcome back
Challenge Team

Let’s test with... 

the Challenge Team.
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Challenge
Statement
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-the%20challenge.docx


Please share!

If you have any feedback at all, please don’t hesitate to write down in the chat bar on 
the side.
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Thank you
Challenge Team Day 2

You’re all amazing!

NGO Governance  | © Centre for Social Impact  | 2020



Lunch break
30 - 45 mins
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Session 5 
Implementation plan, and 
making it happen!

• What are the next steps?

• What’s your implementation plan?

• How exactly are you going to make this 
idea happen?
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https://asbcommunitytrust.sharepoint.com/sites/Governance632/Shared%20Documents/NGO%20Governance%20Coalition/Sprinting%20for%20Good/NGO%20Gov-co-design-TEMPLATE-our%20implementation%20plan.docx


Please share!

If you have any feedback at all, please don’t hesitate to write down in the chat bar on 
the side.
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Day 1:
• Kia ora & Welcome

introductions & intent setting

• Session 1: UNDERSTAND
co-creating stakeholder & systems map

• Session 2: EMPATHISE
co-designing personas: 
identifying needs, challenges, pain-points

• Session 3: IDEATE
ideation & blue skies brainstorming

• Challenge Team test (4:00pm)
testing back top 3 ideas with Challenge Team

• Reflections and wrap-up Day 1
thoughts & review of Day 1

• Kia ora & Welcome back
review of Day 1 & intent setting

• Session 4: PROTOTYPE
prototyping & presentation

• Challenge Team test (11:30am)
testing back prototype with Challenge team

• Session 5: IMPLEMENTATION PLAN
implementation plan & resourcing

• Reflections, thank you & wrap-up Day 2
final thoughts & next steps

Day 2:



Next steps

Thank you! 
Final thoughts, reflections.
Wrap-up workshop, next steps... 
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Kia ora
Sprint Team

You are all amazing!

NGO Governance  | © Centre for Social Impact  | 2020



Thank you
Any questions? 

Thoughts?

Feedback?
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