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TAKEAWAY

know your digital readiness

Proactively plan for Tech - budget, skills, culture Merging Emotional inniovation
what people '
Technology does not solve everything.
et yting. want\need People
Take a digital ecosystem consideration approach With Desirability

a Vlable bUSlne SS Business L TR, & LSS Process innovation

Viability

Technology is an enabler. Think of the problems or

the needs of the people to solve first! model
A . Technology
People in your organisation are likely going to need an accessible Feasibility
to learn & adopt technologies technology | & .
Functional innovation *Sweet spot

Approach a tech specialist

© Centre for Social Impact NZ 2021



KETE: ASSESSMENT

know your digital readiness

Download by making a copy of the

Digital Ecosystem Scorecard

to help you assess your organisation digital readiness and decide
where on the scale you would like to move towards
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https://docs.google.com/spreadsheets/d/1W5Bx-XsrfkwpNRLPbHKubnYVXydiQTQ0hOnkYEtwcJY/

