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High impact roles for funders




WE LCOM E The intent of this playbook is to outline the landscape of potential actions for funders, either
individually or collectively, to accelerate the move to a carbon neutral society, with a just
transition and communities that are resilient in the face of climate change that is already
‘baked-in’.




Action by Community Trusts can happen at multiple levels to have a
long term impact on emissions and climate impact

National

Community Grantees Community Community
Trusts Sector



Climate action requires adaptive leadership:

the Cynefin Model

This is a challenge. The scale and speed of change required
is considerable. Covid-19 has set a precedent for decisive
collective action in the face of large scale threats. Climate
requires a similar response.

Navigating decisions

The scan of international philanthropic action shows that
best practice in yet to emerge. The Cynefin Model offers a
way for managers to navigate uncertainty. Decisions will
need to be made in the absence of a ‘right answer’.

We are working in the space of the Complex and the
Complicated. It needs expert guidance

Source: Cognitive Edge (2010) Cynefin Contextualisation: Four Tables. Singapore

COMPLEX COMPLICATED

the relationship between the relationship between cause and

cause and effect can only be effect requires analysis, investigation
and/or expert knowledge

sense-analyze-respond

perceived in retrospect

probe-sense-respond

GOOD PRACTICE

__/

EMERGENT PRACTICE

SIMPLE

AOTIC
no relationship between cause the relationship between cause
and effect is obvious to all
sense-categorize-respond

and effect at systems level
act-sense-respond

NOVEL PRACTICE BEST PRACTICE


http://www.cognitive-edge.com/method.php?mid=9

A strong response to climate breakdown is needed, even though there
is uncertainty and no single ‘right answer’

Complicated

This is the domain of good practice. There
are some knowns, and some known
unknowns.

More than one right answer is possible
and experts need to be convened to
discuss the path forward. There may be
conflicting opinions.

It's also important that external and
internal stakeholders views are included,
and offer challenge to experts about the
best ways forward.

Complex

This is the case with some of the large
scale systems changes that are needed.
This Includes the role of the community
sector in mitigation and adaptation as well
as the transition of the community sector
to net neutral carbon emission.

There are no right answers. There is a
need for innovation and creativity and
increased interaction and communication
between stakeholders. The temptation is
to seek certainty and plan rather than
sense what is emerging and learning.

Source: Cognitive Edge (2010) Cynefin Contextualisation: Four Tables. Singapore

Chaotic

These situations are unpredictable. The
response to Covid-19 is a good example
of this. There are many decisions to
make and no time to make them.

This will apply to the increasing number
of environmental incidents due to climate
breakdown. It requires a leader to take
action immediately. Parallel and
empowered teams can lead to greater
innovation.


http://www.cognitive-edge.com/method.php?mid=9

Community organisations and Community Trusts indicate a wish

to increase funding to climate action

The PNZ Stocktake of Philanthropic
Environmental Funding indicated that $26.5M
of philanthropic funding, just 4 per cent (of 102
funding from 102 funders), went to
environmental activity in 2020.

Of this 4 per cent, $360,000 went to mitigating
the impact of, and preventing, increased levels
of greenhouse gases in the atmosphere and
the increase in average global temperature.

Source: PNZ Stocktake of Environmental Funding Report; Community Trust Survey

More than half of Community Trusts indicated
that they would increase funding to climate action
in the next 12-months. It is much needed.

Beyond ‘climate funding’, the mitigation of
emissions and community resilience in the face
of climate change, needs to be embedded across
funding strategy.

The playbook outlines many ways that funders
can act on climate.

It also highlights areas of potential collaboration
between Community Trusts and other funders.


https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Ae6485ff5-b530-4421-b094-4b84e489fd11

Goals for Climate Action

Te_ Tiriti, Méori aspirations and Whakapapa and the principles of rangatiratanga,

1 climate action rite tahi (equality) and kaitiakitanga are respected
Support the transition to a carbon Community participation and inclusion in
neutral society that is equitable for all solutions for equitable outcomes
Understand and prepare for the Communities are resilient in the face of the
impact of climate change impacts of climate change
Kaitiakitanga and resilient The wellbeing of the natural environment is improved
natural environment and resilient in the face of climate change

Funders and community sector

Organisations become carbon neutral >
organisations become carbon neutral



Approaches to Climate Action

Te Tiriti & Maori
aspirations

Learn about the
interconnectedness in
Te Ao Maori of
papattanuku, te tangata,
wellbeing and resilience.

Authentic engagement
with Maori communities
in the spirit and practice
of te Tiriti and
Rangatiratanga

Consider new
partnerships for the
governance of funding
related to climate and
Maori aspirations

Support the

transition & equity

Community Climate
Action funds

Create and share
intelligence

Enhance citizen and
community participation
in climate action

Amplify marginalised
voices

Prepare for climate
change impact

Communities have the
information to make
decisions about
resilience

Community voices are
amplified to influence
adaptation measures

Kaitiakitanga and
resilient environment

Support the creation of
new regenerative carbon
offset initiatives in the
region

Environmental
Resilience Funds

Climate Resilience
Investments

Organisations
become neutral

Funders: Demonstrate
leadership

Accelerate the move
towards lower emission
investments

Create an funder
roadmap to reduce
emissions

Charities: Shift the
funding environment

Target orgs with highest
emissions to transition

Cascade learning
through networks

Influence behaviour by
grant policy & processes



Support the transition Prepare for the impact

Kaitiakitanga & resilient Organisations become
environment carbon neutral

Te Tiriti, Maori aspirations and climate action

AIMS

Support the Maori principles of
Whakapapa, Kaitiakitanga and
Rangatiratanga

Engage with Maori in the spirit of te
Tiriti on the topic of climate, and with
respect to te ao Maori and
matauranga Maori

Engage in authentic conversation
with Maori and mana whenua about
climate, self-determination and the
power-dynamic in funding decisions.

APPROACHES

Learn about the interconnectedness
in Te Ao Maori of papatuanuku, te
tangata, wellbeing and resilience.

Authentic engagement with Maori
communities in the spirit and
practice of te Tiriti and
Rangatiratanga

Consider new partnerships for the
governance of funding related to
climate and Maori aspirations



Te Tiriti & Maori aspirations

2

AIMS

Invest in mitigation as there is a short
window for the rapid reduction of
emissions

The transition to a low emission
society should not perpetuate
inequalities

Communities are empowered to lead
and partner in low carbon solutions,
and share the benefits.

Marginalised voices are amplified and
have the information needed to
shape the transition

Support the transition

Prepare for the impact

PRINCIPLES

More equitable solutions will occur
when communities are empowered
through knowledge and participation

Support action that will have the
greatest impact on emissions reduction

Consider co-benefits of action such
as improved outcomes for health,
biodiversity, local economies, social
capital and youth empowerment.

Kaitiakitanga & resilient
environment

Support the transition to a carbon neutral society in
a way that is equitable for all

APPROACHES

1. Community Climate Action funds that
(1) signal the importance of the issue to
community (2) lead to rapid learning on
climate change in funders, and (3) give an
opportunity for co-investment

2. Create and share intelligence about
effective reduction measures for more
effective funding decisions

3. Enhance citizen and community
participation in climate action by funding
grassroots and democratic learning,
organising and advocacy

4. Amplify marginalised voices

Organisations become
carbon neutral



Kaitiakitanga & resilient
environment

Organisations become

Te Tiriti & Maori aspirations
carbon neutral

Support the transition Prepare for the impact

Community climate action funds

COMMUNITY
FUND

National Lottery Community
Fund: Climate Action Fund

The Climate Action Fund is a
ten-year £100 million fund
supporting communities across the
UK to take action on climate change.
In addition to the grants programme,
the Climate Action Fund is
committed to supporting a broader
movement of change. Fund link

THE
JOSEPH
ROWNTREE
CHARITABLE
TRUST

Joseph Rowntree Charitable
Trust: Sustainable Futures

JRCT is deeply concerned about
climate change and its effects. JRCT
believes it as a serious injustice and
fundamental changes to economic
models and social norms will be
required. The focus is developing
and promoting sustainable,
low-carbon alternatives to a
growth-based paradigm. Fund link

the David

David ¢
Lucle Dq cleard

FOUNDATION

Packard Foundation:
Climate

Climate change is an urgent and
undeniable threat that has the
potential to undermine everything
the foundation cares about.
Reducing emissions over the next
10 years is essential to stabilize our
climate. It is a problem that can be
solved in ways that provide
economic and social benefits for all.
Fund link


https://www.tnlcommunityfund.org.uk/news/blog/2021-01-26/the-story-of-caf-so-far
https://www.jrct.org.uk/sustainable-future
https://www.packard.org/what-we-fund/climate/

Kaitiakitanga & resilient Organisations become
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Opportunity for collaboration:
A collaborative climate action fund

There is power in the collective. Climate Change and the
need for rapid decarbonisation is an issue that goes
beyond geographical boundaries. It is a threat that affects
us all.

There is a significant opportunity for collaboration between
funders in NZ to take bold action, combine resources,
attract co-investment and demonstrate leadership to NZ
communities that the time to act is now.

Oak Foundation investment in ClimateWorks - a
collaborative philanthropic initiative



https://oakfnd.org/collaboration-in-the-face-of-climate-change/
http://www.youtube.com/watch?v=-I_ZWPO2jv4

Te Tiriti & Maori aspirations

Support the transition Prepare for the impact

Kaitiakitanga & resilient Organisations become
environment carbon neutral

Create and share intelligence about effective reduction measures

Emissions reduction and
adaptation are complex,and
systemic issues. To take
informed action funders
need access to relevant, up
to date intelligence from
experts of all types
(community, scientific, live
experience). Convening
expertise and access to
intelligence is an efficient
way for funders to target
funding to effective
solutions.

Wellington |
Community Trust

Wellington Community Trust:
Climate Action expert panel

A spend-down fund of 2 million dollars to
support community-led movements that tackle
climate change. An expert panel was
convened to answer the question: ‘where
would funding create the greatest impact for
the level of investment?’ This led to a focus on
Advocacy and building community, and
ecological resilience. Fund link

climateworks
FOUNDATION

Bloomberg Foundation:
ClimateWorks Foundation

ClimateWorks increases the impact of
philanthropic donors in climate action. It works
as an advisor and strategist for climate action.
It develops philanthropic strategies,
aggregates and awards funding and evaluates
investments. Fund link


https://wct.org.nz/climate-action-fund-launching-7-october/
https://www.climateworks.org/about-us/funding-partners/

Kaitiakitanga & resilient Organisations become
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Opportunity for collaboration:
@ Shared intelligence on effective community action

The most effective strategies for a transition to a low carbon
society needs expertise - from community action to carbon
science. Just as Wellington Community Trust convened an
expert group to advise for the Climate Action fund funders
could collaborate to collectively access ongoing expertise.

Project Drawdown was a landmark book and website that
assessed and prioritised action to reduce the highest amount
of emissions possible based on science.

THE WORLD'S LEADING RESOURCE
FOR CLIMATE SOLUTIONS

The same could be produced for the community sector in
Aotearoa - unique to place and culture. It is a depth of
expertise that is hard to access alone. If made available to
Climate Works, advises funders how to invest in both funders and the community sector efforts and resources
effective climate strategies are targeted at the most effective interventions.

Project Drawdown, resource for climate solutions



https://drawdown.org/
https://www.climateworks.org/

Kaitiakitanga & resilient Organisations become

Te Tiriti & Maori aspirations Support the transition Prepare for the impact .
environment carbon neutral

Catalyse a Just Transition

GOALS
JUST

. Connect Rural And Urban Markets.
TRANSITION ;
FUND

o Stimulate Entrepreneurship.

° Prepare Workers For The Jobs Of
Tomorrow.

Guided by a deep belief in the power and wisdom of communities to ¢ Advance State And Federal Transition

solve their own problems. The Rockefeller Family Foundation created an Policies.
innovative philanthropic hybrid—part grantmaker, part catalyst - for a § ° Incubate Newly Developing Transition
Just Transition. § Efforts And Build Local Community

Capacity For Transition.
Direct investments improve the effectiveness of individuals and 5
organisations involved in the transition movement and accelerate g PRIORITY POPULATIONS
communities’ ability to respond to the energy transition. g Communities hardest hit by the transition and
: historically marginalised, including low-income,
Black, Indigenous, and/or People of Color.

Just Transition Fund, Rockefeller Family Foundation



https://www.justtransitionfund.org

Kaitiakitanga & resilient Organisations become
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Opportunity for collaboration:
@ Catalyse a Just Transition

The need for a just transition is recognised globally. This work
includes accelerating the transition low carbon energy, whilst
building resilient communities through economic development
« Identify communities that will be hardest hit in the ; that have low impact or.1 the enV|ronment - ideally weavmg
transition to a low carbon economy, and actively g together share prosperity and ecological regeneration.

engage in future planning for a resilient community,
economic and ecological future.

Actions may include:

This is about taking a community development approach to
: decarbonisation and community resilience and may include
o Co-fund and seed fund new ventures, and support funding, community development processes, social

aspirations can be achieved. :

Weaving the Community Resilience and New Economy
Movement.



https://www.scribd.com/document/239363926/Weaving-the-Community-Resilience-and-New-Economy-Movement-Voices-and-Reflections-from-the-Field#fullscreen&from_embed
https://www.scribd.com/document/239363926/Weaving-the-Community-Resilience-and-New-Economy-Movement-Voices-and-Reflections-from-the-Field#fullscreen&from_embed
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Enhance citizen and community participation in climate action

@ Esmee Impact|trmers
<~

Climate Action needs change Fairbairn !
across many sectors. Some orafpetpyulte
actions need to be rapid and
radical to meet our targets. Esmee Fairbairn: Impact Funding Partners: The Big
g:;mzaenncsgrtlﬁg):ri?ann-d's:gm as Climate Assembly UK Climate Community Conversation
u ing,
campaigning and advocacy - A citizen’s assembly considered how the UK Funding and guidance for small community
can result in faster and more should reach its net zero emissions by 2050 groups, who are not primarily environmentally
: i target. 100+ participants took part. They were focused, to host conversation with the public
Ir:;jcljcee:'lsc;:ar:agr?da?elvflcr)]rgaction representative of the UK population by about climate change. This informed the
d _ ith ch demographics, region and attitudes to climate Scottish Government about thoughts and
and assisting with change as change. They produced The Path to Net Zero opinions of people not usually included in the

part of the social contact. report for government. |nitiative Link discussion about climate. Initiative Link


https://www.climateassembly.uk/
https://www.gov.scot/publications/report-findings-big-climate-conversation/pages/7/
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Amplify marginalised voices

THE

JOSEPH
ROWNTREE
CHARITABLE
It is easy for marginalised TRUST
voices to be lost when large
change is needed, and , o :
In order to create a broad-based, democratic " Inspiring the next generation

survival alone is a struggle
for some. However, if

of climate leaders

and lasting transition to a low-carbon sustainable

o . society, we need to involve everyone. JRCT is

marginalised voices are not . e

. . particularly concerned that marginalised groups e o . eI

Included in Cllmate L. . . L change, inspires their climate action, and promotes their voices in their own
; and young activists have a voice in decisions sustainable future.

Cony(?rsatlons. and _ which affect them. They fund:

decision-making there is a ) q s that i

significant chance that . Cmaa:Tr]piira]g?ssegnor Tr?c;/:rrﬁ:nr?aseitégéverou . . initiatives that encourage organisations from

changes will not meet their 9 P group outside the traditional environmental field to

a voice on issues of environmental and . . . o
i L et involved in environmental justice
needs, and result in greater economic justice g ]

inequality. . the replication of innovative local projects to

) netvyorks that I|.nk gnd support local involve New Voices regionally or nationally
environmental justice groups Fund link

InterClimate Network engages young people with the challenges of climate


https://www.jrct.org.uk/sustainable-future

Te Tiriti & Maori aspirations Support the transition

Prepare for the impact

Amplify marginalised voices

4%} FORDFOUNDATION

The Ford Foundation support climate justice
in a number of areas:

1. Building effective leaders and networks.
This includes indigenous peoples and local
communities capacity to be effective leaders
to build their collective power and shape
decisions.

2. Increase timely and appropriate funding for
worldwide climate action initiatives led by
women and their communities

3. Connect indigenous and local communities with
think tanks, researchers, legal groups, and
scientists who use data to support arguments,
and with advocacy organisations and
communicators who can amplify the voices

of the communities.

4. Mobalise resources by building a network of
philanthropies and organisations to leverage
international finance to reduce inequality, curb
climate change and preserve the agency of the
communities we support. |nitiative Link

Kaitiakitanga & resilient Organisations become
environment carbon neutral

§9‘: FORDFOUNDATION WORK:  WORLDWIDE

To address the
climate crisis, we

must address
inequality

JBLISHED IN PLACE| OCTOBER 6, 2017

To address the climate crisis, we must address
inequality

BY DARREN WALKER

For most people, the mega-

JUST MATTERS — 13 January 2021

The Changing Face of Advocacy


https://www.fordfoundation.org/work/challenging-inequality/natural-resources-and-climate-change/strategy/
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Opportunity for collaboration:
@ Catalyse a Just Transition

Community Trusts can partner with national organisations that
have a key role in amplifying the voices of marginalised
groups.

Non-environmental groups have expressed interest in hosting
conversations with groups that have not yet have a strong
voice in climate discussions. These groups have an existing
role in amplifying the voices of, and advocating on behalf of,
their communities.

Organisations might include the GirlGuides, YouthTown and
CCS Disability Action.

There is also a need for a strong Pacifika voice in national
discussions when both NZ Pasifika communities and island
communities face such significant impacts.

Kaitiakitanga & resilient Organisations become
environment carbon neutral

Actions may include:

Funding to strengthening community leadership and
voices, locally and nationally. Collaboration may
include partnership with national organisations holding
sector leadership and advocacy roles.

Support partnerships with, and provide access to,
experts with knowledge on the impact of climate
change and low carbon policies

Fund and/or host hui, networks and conversations

Fund policy resource to assess specific policy changes
and the needs of marginalised groups



Kaitiakitanga & resilient Organisations become
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3 Understand and prepare for the impact of climate change
AIMS PRINCIPLES APPROACHES

Communities are resilient in the face
of the impacts of climate change.

Communities understand the likely
impacts of climate on their
communities, and are empowered to
take action.

Communities are empowered to
decide what needs to change to be
resilient in future.

Climate change is already here. Even
if mitigation strategies are successful
adaptation is needed.

Especially in communities that are
dependent on natural resources to live
or live in areas vulnerable to change.

Locally led adaptation recognises that
people and communities on the front
lines of climate change are often best
placed to identify solutions that fit local
cultures, contexts and interests.

Local knowledge is respected and local
people and groups decide what is
implemented, by whom and how.

1. Communities have the
information to make decisions about
resilience

2. Community voices are amplified
to influence adaptation measures



Te Tiriti & Maori aspirations Support the transition Prepare for the impact

Kaitiakitanga & resilient Organisations become
environment carbon neutral

Communities have the information to make decisions about resilience

Collaboration is needed
between communities,
businesses, nonprofits, and
governments to strengthen
both physical and social
resilience.

Climate change worsens social
and health inequities, making it
more challenging for
communities to effectively
prepare, adapt, or recover from
negative climate impacts. Early
intervention is the most
effective way to minimise these
impacts.

Barr
Foundation

Barr seeks to catalyse actions and policies that

make communities more resilient and equitable.

In addition to supporting efforts focused
exclusively on resilience, they support goals for
Clean Energy and Mobility. Priorities include:

« Build awareness and mobilise a diverse
constituency for action on climate risks,
impacts, and resilience strategies.

. Mobilise key stakeholders to advance
equitable policies and resilience plans.

. Catalyse momentum through demonstration
projects that integrate resilience into the fabric
of cities. Fund Link

prepare and adapt to s &

= climate chang



https://www.barrfoundation.org/climate

Kaitiakitanga & resilient Organisations become
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Community voices are amplified to influence adaptation measures

THE Quartet .
Climate impact information K R E S G E @ Commumty

is not easy to understand. FOUNDATION Foundation

Import reports are often

written by scientists for a Kresge Foundation: Climate Quartet Community Foundation:

professional audience. Resilience and Urban Opportunity Vital Signs 2021

There is a need to create

accessible information for A five-year, $29 million initiative to support The Vital Signs 2021 ‘Climate and

local communities. advocates and organisers in urban communities communities’ report by Quartet Community
facing disproportionate environmental burdens. Foundation examines how the climate crisis is

Conversations need to be The aim was to influence local and regional already affecting local lives in their local area.

led by local community climate planning and policy to better reflect the It includes local and national data on energy

leaders, with support to needs and priorities of low-income communities. and transport, food, weather and nature. It

interpret and communicate An evaluation showed grantees achieved also features local projects already taking

complex information. meaningful policy wins in their local positive steps to improve the environment and
communities, regions and at the state level. tackle climate change. Initiative Link

Initiative Link


http://kresge.org/initiative/climate-resilience-and-urban-opportunity-cruo/
https://quartetcf.org.uk/stories/new-vital-signs-2021-out-now-shows-climate-change-will-hit-most-disadvantaged-communities-hard/
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Opportunity for collaboration:
@ Support communities to understand & prepare

Actions may include:
Community Trusts can partner with others to provide

access to high quality information and resources about o Provide communities and community organisations
local impact of climate change. with access to information about impact and

; resilience i.e. climate and adaptation specialists and
Community organisations and community leaders can lead § GIS modelling

conversations with communities about the likely and
possible impacts, working alongside experts to interpret
and communicate complex information.

« Support community engagement, local organising,
planning and advocacy for adaptation measures

: « Work with partners to develop resources and
A methodology for community engagement may be trialled methodologies that can be replicated in communities
with learning shared across networks. : around Aotearoa e.g. Vital Signs Climate and

: Communities
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Prepare for the impact

4 Kaitiakitanga and resilient natural environment

AIMS PRINCIPLES APPROACHES

The wellbeing of the natural Regeneretl)t.lvz'and .I;\a’uve plantlngtcelm 1. Support the creation of new
environment is improved and resilient '”Cfﬁase 10 (ljvell'3| Y. en\gr'onrr]:fenta regenerative carbon offset initiatives
in the face of climate change resilience, and play a part in orisets in the region

Ecological resilience is enhance. Protection and afforestation projects

This means a particular ecosystem can increase income to hapu and 2. Environmental Resilience Funds
has greater capacity to resist damage = communities vulnerable to climate _ -

and recover quickly in the face of impacts 2. Climate Resilience Investments
disruption. Offsets will be a necessary part of a

low carbon society, but a last resort
once emissions reductions are
maximised



Te Tiriti & Maori aspirations
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Kaitiakitanga & resilient

Organisations become

environment carbon neutral

Create new regenerative carbon offset initiatives in the region

Carbon offsets will be necessary
both short-term (while behaviour
change initiatives shift
emissions) and long term (to
offset residual emissions).

Multiple benefits can be derived
from creating carbon offset
initiatives in the region including
regenerating land, increasing
biodiversity and creating more
resilient landscapes as well as
increasing income to the
regions.

€KOS

INVESTING IN NATURE

Bay Trust: Partnership with EKOS

EKOS partners with land owners to develop
projects that grow and protect indigenous
forests. The establishment and protection of
these forests draws down carbon dioxide out of
the atmosphere, enhances biodiversity, improves
water quality, reduces soil loss through erosion,
develops climate resilience and provides
diversification and sustainable land use
opportunities for land owners. Bay Trust is
working with EKOS to establish local carbon
offset projects. Link

|
commodicarbon

Commodicarbon: Regenerative
Agriculture soil carbon offsetting

The first UK-certified soil carbon offsetting
scheme is available to farmers who use
regenerative agriculture practices, offering
them a commercial opportunity worth up to
£100/ha from sequestering carbon in their
soils. The system tracks carbon sequestration
throughout the year, look at ways to change
the eventual outcome and take steps to
improve it. |nitiative Lin


https://ekos.co.nz/our-projects
https://www.fwi.co.uk/arable/land-preparation/soils/how-new-carbon-offset-scheme-for-regenerative-ag-works

Kaitiakitanga & resilient Organisations become
environment carbon neutral
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Te Tiriti & Maori aspirations

Nature-based funds and investments
Climate adaptation is

grossly underfinanced. WWF

innovative funds blend NAB Foundation WWF and Chanel
public, philanthropic, and

private funding and The NAB Foundation’s Environmental The Landscape Resilience Fund (LRF) is an
provides a scalable way Resilience Fund (the Fund) has been independent non-profit foundation driven by the
to finance sustainable established to help support practical projects objective to generate the maximum possible
=allitiere et Bl that build environmental resilience to natural environmental and social impact. The LRF aims
- . disasters and climate change. The NAB to mobilize USD 100 million by 2025. Providing

re_S|I|ence to a changing Foundation will provide funding of up to $10 knowledge to and investing in small and medium
climate. million over ten years, for regional projects enterprises (SMEs) that target adaptation and

that build the evidence base for investments resilience through sustainable land

and interventions that improve resilience to management. Anchor investor Chanel is

natural disasters, particularly flood and fire committing USD 25 million. Link

hazards. Fund Link


https://www.nab.com.au/about-us/social-impact/community/nab-foundation-and-grants/environmental-resilience-fund
https://www.southpole.com/news/new-climate-resilience-fund-brings-private-and-public-climate-finance-to-vulnerable-landscapes-and-farmers

Kaitiakitanga & resilient Organisations become
environment carbon neutral
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i Opportunity for collaboration:

Collaborative Innovation for sequestration and resilience
in the natural environment

Actions may include:

™" NATURE-BASED  \ Q\ o .
i Jo NBS  Soution's ,;ﬂ \ A shared fund to support initiatives that are working to
. T G e, izan ; scale projects and enterprise that restore natural
e N e : habitats that also enhance resilience to climate

dusqred. ks PROTECT,

SUSTRINABLY MANAGE amd. \ ) 5 i .
RESTORE makweol e mothfiedd. \ 3 @/@% @ ImpaCt
{ @, \ ESYSTEMS ok o landaare | HUMAN 7 Cd o : . o ]
B0s iz g nuls, ke addun | veu-onus bt~ : « Seek out partnerships that maximise co-benefits of
@;ZK’: = SOCIETAL CHALLENGES. | — G : ; o~
c L " ikl - Y : nature-based action such as more resilient rural
_— EIPR WERSITY, 7 . . . .
\ "%ﬁ‘\ deai “'3'54:;.1;( % ’ : economies, social outcomes and food security.
NS 'j\ 052 C-»L :
B S i s « Build relationships and projects with Mana Whenua

© VELRADED

and Hapu for land and water based ecosystem

;\DAPTATtONI !\ ;
: restoration

Q2 Alima, Rellio.

seegrimee ¢ 5> CLIMATE CHANGE é@
A\
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5 Organisations become carbon neutral - A focus on funders

AIMS PRINCIPLES APPROACHES

Community Trusts achieve net Demonstrate leadership 1. Demonstrate commitment and

neutral emissions Use behavior change theory as leadership

a foundation for action 2. Accelerate the move towards

lower emission investments
Be open about efforts, share the

organisations journey and learning 3. Create an organisational roadmap

Experiment with multiple approaches to reduce emissions

Prioritise action that will result in the
largest emissions reductions first
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Funders show leaders in carbon transition

FUNDER

COMMITMENT
ON CLIMATE

CHANGE

Sixty eight funders based in the UK have signed a
collective commitment to recognise the important role of
funders, and to commit to action and reporting.

We, the undersigned charitable foundations, recognise that the growing
climate emergency is a serious risk to the pursuit of our charitable aims.
All foundations, whatever our charitable mission and field of expertise,
can play a part in addressing the causes of climate change and
supporting adaptation to its effects.

Funders Commitment on Climate Change
Year One Report, April 2021
Esmee Fairbairn Update Report, 2020

EDUCATE AND LEARN
Educate and learn about climate
change impacts and solutions

COMMIT RESOURCES
Commit resources to tackling and
adapting to climate change impacts

INTEGRATE
Integrate climate considerations
within existing programmes

STEWARD INVESTMENTS

Steward investments for a post
carbon future

DECARBONISE OPERATIONS
Ambitious action to minimise the
carbon footprint of operations

REPORT ON PROGRESS
Annual reporting against goals


https://fundercommitmentclimatechange.org/
https://www.acf.org.uk/downloads/publications/ACF_Funder_Commitment_on_Climate_Change_Year_1_Reporting_-_FINAL.pdf
https://esmeefairbairn.org.uk/about-esmee/climate-change/funder-commitment-climate-change-2020/
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Opportunity for collaboration:
@ A shared public commitment to action

A demonstration to other funders and the community as a whole.

A collective commitment can show to others what is important
and create shared accountability. New report Shqws
- funders’ commitment to

A common framework, with flexibility to set individual action - -

plans, would ensure that this can be inclusive enough to involve taCkllng CIlmate Change
Trusts of different sizes and stages. In year of COPZG

Annual accountability reporting (centralised) can also provide 22 April 2021

transparency about progress made against those plans. Over
time the requirements may become more prescriptive.
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Funders show leaders in low carbon investments

Charities Responsible Investment

Network

Charitiesisupportingene another to align'their investment with their missions

In the UK, Charities have over £115 billion invested. This means
they can be a huge catalyst for change. By investing responsibly
charities can align their money with their missions and further their
charitable objectives. Network members gain:

e One-to-one support on responsible investment;
e Peer learning and networking;

e Detailed and digestible research on emerging responsible
investment themes and about asset manager performance;

S Share Action, network managers, a charity
building a movement for responsible investment

el Gk
O
NETWORK LEARN ADVOCATE

Achieve positive, cost effective
change by working collaboratively
and developing and sharing best
practice.

Current members

Baring Foundation

Barrow Cadbury Trust

Esmée Fairbairn Foundation
Friends Provident Foundation
Guy’s & St. Thomas’ Foundation
Jesuits in Britain

John Ellerman Foundation
Joseph Rowntree Charitable Trust
Trust for London

Draw on bespoke research to
develop skills and knowledge as
responsible investors.

Engage with investee companies,
investment managers and policy
makers on a range of environmental,
social and governance issues.

Joseph Rowntree Foundation
Lankelly Chase Foundation
Nuffield Foundation

Paul Hamlyn Foundation
Polden-Puckham Foundation
Royal College of Nursing
Save the Children

The Health Foundation
Thirty Percy

WWEF UK


https://shareaction.org/coalitions-and-networks/charities-responsible-investment-network/#
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Funders show leaders in low carbon investments

CHARITY Helping charities
SRl invest responsibly

Charity SRl is a joint initiative between the EIRIS Foundation - a
charity working in the area of responsible investment - and UK
Sustainable Investment.

It provides information, advice, online training and events for charities
and charity trustees, charity supporters and charity fund managers
and advisers.

“The number of charities interested in adopting Responsible
investment is growing. 55% of large charities in the UK already have a
Responsible Investment policy. These and other charities need help in
accessing investment advice and investment management services.”

S Charity SRI; EIRIS Foundation =~ oo

NGO Roundtable Forum - Taxation and
Responsible Investment

Friday 24 |

Christian Ai
and investo
responsibilit
community

A summary
please click|

NGO Roundtable Forum - Land, Food and
Agriculture: challenges and opportunities
for responsible investors in agribusiness

Wednesday 14 Nove

Oxfam, in association
investors to freely disd
approach to investmer

Discussion explored: |
importance for sustain
principles and standar:
of current practice.

What's right for your charity?

Please answer the questions below to receive tailored
information relevant to your situation:

1. Type of charity.

[J Campaigning

[[] Grant Maker

[J Membership

[] Representation

[J service-provision

2. Size of investment assets.
[[] Less than £25,000

[] £25,000 to £250,000

[ £250,000 to £2.5million

[ over £2.5million



http://www.charitysri.org
https://eirisfoundation.org/
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Opportunity for collaboration:
Accelerate the move to lower emission investments

Actions may include:

« Partner with Responsible Investment specialists to

Community Trusts have investment assets of around $3.7B. provide information, advice, online training and
Charities in New Zealand have an endowment and investment events for charities and charity trustees and charity
asset base of more than $20B. 85% of which is concentrated in fund managers and advisers.

15% of organisations in the charitable sector. _ _
« Share expert resource, and learning from emerging

Collective leadership in responsible investing in the charitable practice, of moving investments further toward net
sector - that supports and builds networks and capacity - to : neutral portfolios. This includes key questions for

transition to Net Neutral targets would have an outsized impact. ![inr\rl]zﬁ:]rggr:tsdwsors, expectations of tradeoffs and
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A funders roadmap for carbon reduction
A SCAN OF INTERNATIONAL FUNDERS Those that have signed the Funders Commitment on

Climate Change have a more holistic approach to

A scan was carried out of 75 websites. Funders had climate, but many remain at early stages.

a range of focus areas, size and included corporate,

community foundations and endowment trusts. A open access resource hub was created with links to

the funds, sustainability policies and investment

Only three were found to report GHG emissions with strategies.

one further funder emissions covered by GHG
reporting of the parent company. Philaibropic Action on Cimate

Link to hub of resources

Two foundations report on emissions from investments.
These are narrative reports due to inconsistent e Paul Hamlyn

Foundation

measurement by fund managers.

The most developed practices by funders are climate
funding, followed by sustainability policy (e.g. travel)
and investment policy. No funders were found to have
targets for net neutral operational emissions.



https://padlet.com/shonamcelroy/ClimateFundersAotearoa
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A funders roadmap for carbon reduction
INCREMENTAL CHANGE AND STALLED EFFORTS
It was observed that sustainability efforts in the charity Large scale, sustained change needs a movement
sector overseas dating back to the early 2000s. The UK with multiple efforts, not one-off initiatives.

Charity Commission published guidance in 2012. This applies equally to trusts and to community

These didn’t get traction. Leaders change, or strategies organisations.

Shlft,. ar.wc.i climate action and emissions reduction are Climate and emissions reduction needs to become
deprioritised. ubiquitous in the spaces where organisations
There have been examples of measurement of emissions operate - at conferences, in capacity building

by funders. They were one-off measures, and action lost programmes and embedded in sector guidance, as
momentum. well as in grant-making processes.

Primarily this is because action was not seen to have Information and toolkits are needed, but alone will
active senior leader support, efforts became isolated with not work.

responsibility falling on a single member of staff.

Source: Scan of international examples
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For behaviour change to happen there needs to be both
motivation and ability to act

To shift motivation needs change
at a social, personal and
structural level.

1. Make it the default
2. Make it what they want to do
3. Make it the norm

This includes the norms,
incentives and disincentives, and
the social signals in networks.

Ability is about having the
personal skill, access to the
right resources and
information, organisational and
social support for action.

1. Make it easy
2. Equip them to do it
3. Help themto doit

This model applies equally to
funders and community sector
organisations.

Source: David Maxfield et al. Influencer: The New Science of Leading Change

ABILITY

BEHAVIORAL
ENGAGEMENT

STRUCTURN
PERSONAL
SOCIAL


https://engagingleader.com/whe14-the-6-drivers-of-behavioral-engagement-podcast/
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. - COMPELLING STORIES
Influencing behaviour change Tell compelling stories of the
link between climate, community
impact and inequity

SIGNALLING
_ : Use of funding relationships
Leaders can increase this by linking action to employees’ : and processes to signal the
existing values through experience and moving stories. importance of climate and
emission.
Increase motivation with social signals - positive and negative. _
Normalising the conversations and behaviours in networks. § SECTOR LEADERSHIP

Partner with peak bodies
and sector leaders to create
the narrative, conversations
tools and capacity building

Formal and informal leaders recognise and reward action. MOTIVATION

Incentive systems support efforts on emissions reduction.

Rewards the climate positive behaviours.
This may include additional resources, special funding

calls for or public recognition. INCENTIVES

. . Time bound opt-in for funding
Build in exclusions or give lower support for audit and action plan
weight to negative behaviours such as high emitting _ for urgency & accountability. Set
vehicles. : higher weighting and exclusions
: for positive climate behaviours.
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Influencing behaviour change

PERSONAL ABILITY
Build understanding and teach skills

SOCIAL ABILITY

Create supportive teams and networks that
increase collective efficacy. Internal and external
communities of practice.

STRUCTURAL ABILITY

The power of the environment to make it easier.
For example, simply providing the resource to
make an implement a plan.

TAILORED INFORMATION

Support to understand the impact in each
sector and a bank of policies and stories
about how they work in practice

FACILITATION SUPPORT
Facilitation to have the
governance, strategy and
operational conversations to
make organisation-wide
commitments to action

SKILLS DEVELOPMENT
From trustees to CEOs,
employees / volunteers each
needs to understand and feel
confident in their skills to
make change happen

ABILITY

RESOURCE

The people resource (internal and
external) to lead the process
(audits, plan and change process)
and to financial resource (grants
and loans) to fund implementation.
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Support the transition Prepare for the impact

Opportunity for collaboration:
Create an funders roadmap for net neutral

&)

The operations of Community Trusts are reasonable consistent. It
would be efficient to engage advice that can be applied and
adopted by many community trusts and funders.

Some emissions reductions measures will need to be adapted to
context. For example, how to create travel policies that balance
stakeholder engagement with remote communities, with emissions
reductions. A carbon calculator that suits the size and operations of
funders.

A project with shared advice, and to develop common frameworks
and policies (aligned to a public commitment) would accelerate the
journey to net neutral by Trusts, and other funders.

Actions may include:

Engage a carbon professional to develop:
(1) A common calculator and methodology
(2) A common reporting framework

(3) A common suite of policies for operational
emissions reductions

Group workshops for staff to learning about
organisational change efforts

Create a green champions network for leaders
within funders

Host climate and emissions conversations at
sector conferences
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5 Organisations become carbon neutral - A focus
on community organisations

AIMS PRINCIPLES APPROACHES

Community Organisations achieve Support organisations to show 1. Shift the funding environment

net neutral emissions leadership 2. Support organisations with
Prioritise action that will result in the highest emissions to transition
largest emissions reductions first to carbon neutral
Use behavior change theory as 3. Cascade learning through the
a foundation for action wider community

Experiment with multiple approaches 4. Influence behaviour through

Take sector specific action where grant policy and processes

this will create greatest movement
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Opportunity for collaboration:
@ Shift the funding environment

Actions may include:
Organisations experience a number of barriers in the funding

environment that make it less likely they will make emissions :
reductions. L. Encouragement, through funding and support, to

: consolidate organisations from sharing back office
functions to mergers

o Multi-year funding agreements

One year funding terms brings financial uncertainty and

management of multiple funders leads to heavy administrative _
burden on stretched organisations. .« Algin funding and reports between Trusts where

multiple Community Trusts fund the same

Additionally, the types of funding that are provided are not often organisation.

aligned with the types of funding that would be needed to make
emissions reductions e.g. capital investment in building or
vehicles. Or a strong assets based (such as buildings) would
make it less likely that funders will provide funding.

« Review funding policies to ensure that items that
have long term benefits (ROI) and emissions
reductions are included in scope for funding.
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Funders support to Community Organisations
COMMUNITY We challenge and support grant holders to improve
FUND environmental performance.

Full rollout of Climate Action Fund with at least 50% budget

The National Lottery Community Fund has a 100 .
committed by 2023.

million pound Climate Action Fund. They have
also Comm_|tte_d to §Upp0l’t orga.nlsatlons to Test, develop and adopt effective mechanisms for driving

reduce emissions in the operating plan. improved environmental performance in funded organisations.
They intend to test, develop and adopt initiatives

to drive improved environmental outcome but
these efforts are at early stages of development.

Increased collaboration with other funders and
organisations, which strengthens links between funders
and projects engaged in environmental action.

Our role as a significant funder of community environmental
action is more widely recognised and we actively champion
the role of communities in taking positive climate action.



https://www.tnlcommunityfund.org.uk/
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Funders support to Community Organisations

Clo'!'Y
LONDON

Environmental responsibility is one of City Bridge Trust’s
core values. It recognises ‘society’s dependence on
vulnerable natural systems, and dwindling global resource.’

The Trust covers the costs of an Eco-audit provided by
approved consultants. The Eco-audit varies by size and
nature of an organisation and is likely to include:

o visit to premises, with discussion with chief executive,
staff and trustees

. review of energy and water use, waste, travel and
purchasing practices

. review policies and awareness-raising, training and/or
eco-tip workshop for staff and/or volunteers

. a follow-up visit after a year to help maintain
momentum and produce a 1-year impact
measurement.

Electricity use: 180,000 Kwh
Gas:

Premises Energy Carbon Fo
Estimated Area covered by \
€02 /sq meter

Mileage:
(None reported - No compar]

Flights:
Energy carbon footprint:

Energy carbon footprint
Per full-time employee (30

Mains water consumption
(included in rent)

Annual photocopying paper ¢

% photocopying paper made,
recycled paper

Non-recycled waste:

Recycled waste:

Analysis
Carbon Footprint

The CO2 emissions per square meter according to the figures supplied are 118
kg/sq m.

As it is an air-conditioned open plan office, this means it is a Type Three building
under the CIBSE designations for which good practice emissions are 85 kg/sq m.

Thus current emissions are nearly 40% above best-practice. It is 174%
higher than good practice for non air-conditioned offices!

The good news is that transport and flights contribute almost zero CO2 to your
overall energy carbon footprint and so very little attention is needed in both these
areas, unlike for many other organisations, for which these pose a major
challenge.

The sections of the report below on heating, air-conditioning and electricity use
will help move the building towards best practice.

Paper

Paper consumption of 80,000 sheets per year is the equivalent of 9 trees. Thus
by using recycled paper you save nine trees each year.

It also saves approximately 0.5 tonnes of CO2 as recycled paper emissions on
average are about 40% less than virgin paper.

Waste

Whilst a recycling system is already in place, we were not able to measure its
success, due to no data being available on how much recycled and non-recycled
waste is being disposed of each week. This data is needed to determine where
VAl record is in relation to national recycled rate, which is currently 40%.

It would useful if you could come to some agreement with your cleaner
contractors for a simple record to be kept, so that this can be calculated in future
years.

(Therefore from reported figures n/a % recycling rate achieved.)

Annual Utility Bills

Electricity £21,000

City Bridge Trust Eco-Audits

Organisations become
carbon neutral


https://www.citybridgetrust.org.uk/what-we-do/grant-making/what-we-fund/connecting-the-capital/eco-audits/
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Funders support to Community Organisations

JU“e’S BiCYde ___________________________________________

Julie’s Bicycle supports the arts and culture to:

. Become net zero carbon and restore nature.
. Inspire public action on climate and ecology. 2o i i .
. Champion environmental justice and fairness. : , '

Chiara Badiali
Manager: Julie’s Bicycle

Direct support for environmental impact

Funded by Arts Council England the Accelerator is a
management

cultural sector support programme that cultivates the
skills, knowledge and aptitudes for environmental action. It
helps organisations embed sustainable practice through
training, peer exchange and mentoring from Julie’s Bicycle
and other leading experts in the field.

Research, resources and guides inc. free carbon
measurement calculators for creative NGOs and
companies

Support for sustainable business model creation
and innovation

Leadership through positive story telling, events,

Julie’s Bicvcle creative green certification
Julie s bicycle


https://juliesbicycle.com/
https://vimeo.com/169554048
https://vimeo.com/169554048
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The community sector adoption of sustainability mirrors the
adoption of other innovations

2.5% ~10% 30-40% 30-40% 10-16%

R

Innovators

Innovators

Are risk takers who
have the motivation
and ability to try
new things, even if
they fail

Environmental
groups

Early
Adopters

Early Adopters

Are selective about
what they adopt.
They know the latest
developments and
are seen as leaders.

Environmental
groups

Early Late

Majority Majority

Early Majority

Take their time and are
willing to embrace new
practices if they
understand how it fits
with their strategy
/business

‘Motivated’ cluster -
50%

Laggards

Late Majority

Adopt in reaction to peer
pressure, emerging
norms, or necessity.
Uncertainty must be
resolved before they
adopt.

‘WIlling’ and ‘Uncertain’
clusters - 40%

;

Laggards

Are traditional or
unmotivated for
action and/or don’t
have the ability to
make changes

Low Priority
cluster - 10%
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i Opportunity for collaboration:

Support ‘motivated’ organisations with highest emissions to
transition to carbon neutral

Actions may include:

« A multifaceted prototype to enhance motivation
: and ability to act to reduce carbon emissions

. Start with organisations that can be exemplars for
emissions reduction and:

The ‘Motivated’ cluster of Select for larger organisations that Have a CEO climate Champion
community organisation can be hav? buildings, accomodation, Are sector leaders with influence in their networks
considered as the Early Majority. vehicle fleets etc. and have control :

of assets to make reductions. g Have a blend of operations and investments

Source: Community Organisation interviews






