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Started Exploring ‘who we are’

Taranaki people, proud and resilient,
People of the land and all corners of the earth,
Woven together, supporting each other, united in
community.

Together we are stronger.
Positivity, opportunity, creativity,
These are the gifts of our ancestors,
For here under our mounga, anything may be possible.
Join us in our journey.




STRATEGIC OVERVIEW.

OUR VISION

To be a champion of positive opportunities and an agent of beneficial
change for Taranaki and its people now and in the future

Kia tQ hei kaihapai ki te whakatairanga i nga kowhiringa, a, hei
kaiwhakawhanake i nga iwi o Taranaki ki anamata

WITH A FOCUS ON CHILD AND YOUTH WELLBEING

CORE VALUES
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work in partnership with our communities to develop
solutions that allow them to reach their goals,
ire committed to neiping ou RESULTS:
communibies achieve t! y - We value performance and results, without losing track of
! ! the goals of individuals and groups in our community. By
vie aim to do this through a setting measurable outcomes, and working collaboratively,
we achieve the results we seek,
IMITIATIVE:

Yalel We are not afraid to try new things. We are always
looking to improve and find smarter ways to help our
communities succeed.

COMMITTED:

We are committed to our work and what we do, We
understand that our success is directly tied to the
success of our communities and go above and beyond to
solve tomorrow's problems today.
INTEGRITY:

We adhere to the highest ethical standards and have the
utmost respect for those we work with.
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AN EFFECTIVE ORGANISATION

We will support this with appropriate resources, systems and communicatior



COMMUNITY INVESTMENT AND FUNDING
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He waka eke noa...
We’re all in this boat together

Developed a Strategy Document -
Working in Partnership with Maori

The Trust’s vision is for relationships and partnerships with Maori
9 that are authentic, based on trust, are enduring and sustainable.

*»




How we approach our work

The Taranaki community is at the Trust's heart. We are at the
heart of our community.

Together we are stronger: this philosophy drives our
approach as a philanthropic trust. working alongside
community to:

*  Build capable. connected communities

» Co-design solutions for positive change

*  Focus on long-term impact

We are open and approachable, build trusted partnerships,
community capacity and capability, engage expertise and
work with others who share our vision for positive change
within pur region

Our community grants are vital to maintaining the intricate
fabric of our community, We also invest strategically to
tackle our region's most significant challenges.

W are willing to take risks on new ideas and approaches
with potential to defiver catalytic results and to invest with a
long-term focus to achieve inter-generational change

Ower the next five years we believe the best cpportunity to
achieve beneficial change is by investing in cutcomes that
support and enhance child and youth wellbeing

Why and how we seek to achieve beneficial change

W see 3 future where Taranakd tamariki (children), whinau
(families) and communities are strong. resilient. connected
and Lhriving across generations

A future where Taranaki children, young people and whinau
actively participate in their communities.

Qur Focus for Impact is Child and Youth Wellbeing; the
Early Years in a Whinau Context

Engaging and investing earlier has greater results long-term
and positive outcomes later in Famiby and community
are ossontial to child wellbeoing

We take 3 two-generation approach, investing in whinau
wellbeing as well o5 wider community outcomes,

W fund inltlatives that are based on evidence, are culturally
responsive and achieve shared va

Imgact and innovation are important 1o us - we're prepared
10 try new ways to achieve greater results. We dont have
the anywers; we are open to learning and will share what

we and pur community discover (o improve child and youth
wellbeing.

W will invest with the intention to achieve our Visian

Refer to Our Funding Framework to find out more about how we structure our Community Investment and Funding,

including our strategic priority of Child and Youth Wellbeing.

OUR COMMUNITY INVESTMENT AND
FUNDING FRAMEWORK

How we apply our community investment and funding framework
The model below shows how we structure our commamnity investment and funding.

IMPACT INVESTING

INNOVATIVE PHILANTHROPY

STRATEGIC PHILANTHROPY

COMMUNITY FUNDING

We understand the significance of our community grants towards supporting the labric of our community. We are
responsive to community requests that contribute towards our overall Vislon. Our Community Funding includes
Op i Capital and Pr and Event Grants, Community Training and Facilitation and Match Funding.

STRATEGIC PHILANTHROPY

We are focused on working stratégically to schieve our Vision and priorithes. We do this through tupporting, facilitating and
engaging in strategic and collaborative relath ips, partnerships and investments

INNOVATIVE PHILANTHROPY

We may contribute innovative funding to suppert new opportunities with a high potential for catalytic impact developed
and tested through place-based, co-designed initiatives. We take a flexible and adaptabie approach to funding which
includes resourcing for capacity building and understanding impact

IMPACT INVESTING

We may make viable investments providing social and/or financial returns, with a focus on shared priority outcomes and
significant impact. We engage in prototyping, and place-based initlatives with the potential to be developed [scaling up) for
Breater impact

For further information about the TSB Community Trust refer to www.tsbtrust.org.nz



Increased demonstration of strong
alignment with TSB Community Trust
Vision and priorities

\ 3
: /Q
. s

Small number of projects
High engagement partnerships
Multi year funding

IMPACT INVESTING

INNOVATIVE PHILANTHROPY

STRATEGIC PHILANTHROPY

COMMUNITY FUNDING

High volume of
applications, limited

en =ment usually single
vear funding

TSB
?F?UMSh?UNITY COMMUNITY INVESTMENT AND FUNDING FRAMEWORK




Example of a Strategic Partnership




JOIN US IN OUR JOURNEY

Breathe in the fresh mountain air and walk down with us along the grey scoria.
As we stride, we reach our beautiful native bush
Embrace the harmony and new life of this native community with its charming green koru
Feel the positivity of the yellow karaka berry

As we come to the river we are inspired by the strength and creativity of the kereru as she swoops past,
low and strong displaying her elegant violet feathers ‘

The river stones are a plenty “
\ Their closeness and abundance display partnerships within their community
“ There are so many colours, greys, blacks and river stone brown.
\

As we merge upon the foreshore we watch the sunset reflecting pink hues on the swaying harakeke.

We reach the blue ocean... It’s so vast and beautiful Is it too deep? Too cold?

Be brave... You never know until you try.... w



